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Highland Park Society of Model Railroad Engineers, Inc. 
854 East Broadway, San Gabriel, Calif., 91776 

 
MINUTES OF QUARTERLY MEETING 

April 13, 2005 
 
 

The meeting was called to order by the Superintendent Dave Sanchez at 8:01 PM. 
 

 
Members present are:   Bender, Brooks, Bruno, Chappell, Duncan, Evans, Fluhrer, Flynn, 
Grossman, Hafner, Hunnell, Keegan, Kenna, Korporaal, Sanchez, Wardwell, White. (17) 
Members present by proxy are: Olesen, (1) 
Probationary members present (non-voting): Morrow. 
Sustaining members present (non-voting): Geer. 
 
Motion to accept the January 12, 2005 minutes was made by Flynn, seconded by Wardwell.  Motion 

passed unanimously. 
 
 
Financial Report (Keena): 
Assets: $13,445.96 
Liabilities: $7,769.35 
Net Available: $5,676.61 
 
Note – the ‘liability’ includes $5,000 building maintenance fund. 
 
Motion to accept was made by Fluhrer, seconded by Evans.  Motion passed unanimously. 
 
 
Dept. Reports: 
Branch Line / Narrow Gauge:  (Flynn)  No progress. 
 
Construction:  (Keegan)  No report. 
 
Electrical:  (Flynn) A proposed time-line of events for control systems upgrades to computer 

operations was given.  A description of new panels with a new computer driven block display module (size 
approximately 1 x 2 inches) with light emitting diodes (LED’s) was given.  Casper Tower will be the first 
control panel to use these new modules, beginning with a partial installation for the Pinehurst area.  These 
will require an estimated expense outlay of $1,500 over the next six months .  Donations for this project have 
been pledged. 

 
Operations / Standards: (Korporaal) Operating (versus ‘running’) sessions are ‘in work’.  Two new 

Kadee coupler height gages were donated by Fluhrer and installed on the standards check track.  These 
eliminate vertical slop, and are also the correct height per NMRA standards.  It turns out the old ones on this 
track were too low (approximately 1/16”) due to a bad casting by Kadee.  (How many cars have you built 
over the last 15 years using this club ‘standards’ track?) 

 
Scenery:  (White)  Many small projects are being accomplished by Geer.  A attempt will be made to 

continue work on the dual gauge loop.  White said he will do a ‘seminar’ on how to clean-up, including 
vacuum cleaning. 

 
Signals:  (Everett)  Signals at Doreing, block 110-111 and FYL will be installed next.  Flynn is 

waiting for wiring and data sheets (i.e.: computer input) information. 
 
Track:  (Chappell)  Points were re-soldered on a turnout at Westend yard.  A switch machine in 

Diesel Shop was replaced.  Minor progress on traction switches at ‘Industry’ was accomplished.  Switch 
machine  re-wiring and switch point modification (for DCC compatibility) for Lower Castlegate is in 
progress, new block relays and a new control panel will be constructed 
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Del Mar City:  (Keena) Some buildings are being re-designed to clear the trolley line curves. 
 
Open House:  (Duncan)  “I NEED HELP”. 
 
Video / Theatrical Dept:  (Hunnell)  New video coax cables are being installed to upgrade system 

operation.  All existing cameras / monitors will remain operational during this replacement.  Three new (for 
us) color cameras will be installed (B&W compatible), may be able to get more gratis.  LCD color monitors 
are an option, dependent upon financial arrangements. 

 
Membership Items: 
1)  Tom Morrow, a new member, was introduced (recruited by C. White). 
2)  Ray Grossman has returned from overseas, and is now an active member again.  He donated a 

new DVD player for front room. 
3)  Pat Fluhrer states that Jack Ross wishes to re-join the club.  It was stated (by?) that he would 

have to re-join as a new probationary member. 
 
Old Business: 
           1) No discussions. 
 
New Business: 
1)   An HPRR Open House will be held on Sunday June 26, for the AT&SF Modelers Society.  

Duncan will be the straw-boss for this operation.  After the fact statements:  very good club membership 
support, many members present.  CTC computer  dispatching was utilized for the first time for visitors.  An 
estimated 40 conventioneers made an appearance. 

2)  Keegan submitted a list of club projects in progress and proposed, with estimated time 
schedules ranging from weeks to years. 

3)  Grossman / Fluhrer talked about a new camera locomotive - Fluhrer bought one for testing - the 
results will presented to the club.  A proposal to have one camera locomotive for each cab is to be discussed 
later. 

4)  Fluhrer made a motion to purchase a Walthers turntable for Lower Castlegate to turn 
locomotives, estimated cost $290.  Credit funds at Whistle Stop could be used.  Motion seconded by 
Korporaal.  After discussion, a vote was called:  4 approved, 11 against - motion failed. 

5)  Hunnell made a motion to start a new ' Video / Theatrical Dept', seconded by White.  Reference 
Dept. reports above for work in progress.  Scenery / mood / theatrical lighting (day / night scenarios) is 
under consideration - there is no budget yet.  Motion passed unanimously . 

6)  Sanchez has committed the club to appear at "The Greatest Hobby" train show to be at the Los 
Angeles Convention Center in late October. The club will build a new modular layout at the show (2 days - 
Sat & Sun), this is sponsored by Walthers, they will donate all materials, exhibitors badges will be made 
available, local expenses will be reimbursed (lumber for bench-work, lunches, parking, etc).  Wednesday 
will be available to bring material into the Convention Center, Thursday & Friday for preliminary set-up.  
Materials will be available in August - so some preliminary structures kits can be assembled ahead of time. 

 
 
Announcements: 
1)  Brooks:  A donation of $75.00 was made by Alden Armstrong ( a former club member), and 

sends his regards to Cliff Bender. 
2)  Brooks:  The outside of the building NEEDS a paint job before next fall  --'pick a day'. 
3)  Wardwell - need to clean up the kitchen, also chemicals & paint.  Geer carried some old paints 

off to a hazardous waste pick-up point. 
4)  Fluhrer - the Pomona Club will be evicted in two months. 
5)  White - is a beta-tested for 'Cyber Model Railroading, building computer 3-D modules of a fire 

look-out tower.  The HPRR lives on as a layout in this Cyber Railroading program, constructed (in computer 
software) by C. White. 

6)  Sanchez - decried that he is not informed of on-going projects in the club.  A speech by White 
noted that we as volunteers do various jobs as may be of interest, and as scheduling & time permits.  
Various department heads may at times have to assign jobs.  Brooks stated that 'nothing gets finished' - 
there is junk all over parts of the layout - needs cleaning & pickup. 

 
Fluhrer made a motion to adjourn (seconded by Bruno).  The meeting was adjourned at 10:46 PM. 
 

 


